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AGENCY REPRESE NTATIVE;
Reports to the Liaison Officer and has the

authority 1o make decisions on matlers allecting
Equine Evac at the incident.

Will coordinate with Group Supervisor, Logistics,
and Planning function for Equine Evac.

GROUP_SUPERVISOR;

Reports to Incident Operations
Establish own Slaging Area if necessary.
Supervises Evac. Task Force Leaders

EQUINE EVAC '!‘ASKJFQBQ!‘Z_LEA!!!f!!ﬁ;
Will supervise units under his/her direction.
May have to use own vehicle to check 1oads

and driveways before commiting unils for
evacuation.

STAGING;

Area for units to assemble and be directed
for evacuation
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LOGISTICS:

Provides the support necessary for the
Evac mission if not provided by the

Responsible Agency or in concert with
Responsible Agency.

Will provice shelters and stafling necessury

to effect proper care, handling, recording
and release of evacuated animals,




PLANNING
L Documentation

Records of Rescues

Catalog of Animals

Check-In Recorder

Checks vehicles and animal
in and out

- Field Observer

Scouting
Mapping

-Technical Specialists

Any specialty needed 1o
effect mission

FINANCE,

Activate only when necessary.
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DUTIES

Planning will be activated to provide
the necessary planning and documen-
tation for the incident concerning
evac, it not handled by Responsible
Agency.  Or, it may work in con-
cert with the Responsible Agency.



