April 1-2, 2011

Equine Evacuation Spring Training Exercise

Timeline, Tasks and Assignments:

March 21-28  Complete the training materials and spreadsheets including:

1) Training/Exercise Narrative

2) Instructions to Members for filling out Surveys

3) Member surveys in Excel format

4) Instructions to Team Leaders for compiling data

5) Spreadsheets for Team Leaders

6) Get feedback from Donald Kerns, Lyn, etc…

7) Kenneth Compiles, Susan develops spreadsheets and questionnaires, materials vetted by Lyn and edits incorporated.

March 25, Alert Team Leaders of upcoming exercise, identify alternates (Lyn)

March 29, Training Materials go up on the EE Website (Lyn)

March 30,  EE Coordinators (Susan and Kenneth) send out materials to Team Leaders and net control Ham Operators (tentatively Donald (resource) and Kent (tactical))

March 31, EE Coordinators, call Team Leaders and field questions (Lyn, Kenneth, Susan)

April 1, Team Leaders distribute questionnaires, alert their teams (Team Leaders)

April 2, Team Leaders begin to compile data from Team Members.  Tentatively Donald and Kent (or their alternates) run the resource and tactical nets, respectively (0900-1100)

April 4, Completed Team spreadsheets returned via e-mail to:  equineevac@gmail.com.

April 5-8, Data analyzed (Kenneth and Susan)

April 9, Review and set date for Team Leader Debrief (Kenneth, Susan, Lyn)

