March 25, 2011

Dear Team Leaders,

At the end of this month we will be conducting an Equine Evacuation readiness survey, structured like a drill.  This next Monday (March 28) we will send you a questionnaire (in Excel format) to send to your team members.  We will also send you a Team Excel spreadsheet on which you will compile their responses, and we will post all the drill information on the Equine Evacuation Website.  Please read over the drill scenario, make sure you understand the spreadsheet. Ask us (Lyn, Kenneth, Susan) any questions. Then, here is what we would like you to do:

On Friday evening “alert” your team by sending them the Excel questionnaire by e-mail, then call them to make sure they got it. Also, call any ham operators on your team and have them check into the resource net on W6WLS Saturday morning at 0900.

Collect responses from your members and paste their answers into your Team spreadsheet, beside their names.  On Monday evening (April 4) return the completed Team spreadsheets, noting any corrections (contact information or resources) to equineevac@gmail.com. You may not have heard from everyone by Monday, they may be out of town, etc…  This is part of the drill. Just send us what you have by then.

If you will be out of town for this drill, please let us know who will be your backup.

We will compile the data and organize a debriefing in the near future.

