April 1-2, 2011

Equine Evacuation Spring Training Exercise

Overview:

This training exercise will take place using phone, e-mail and ham radio communication modes.  An evacuation scenario will be called out to Team Leaders, posted on the EE website, and Team Leaders will activate their teams in drill mode.  Members will report back to their Team Leaders regarding their ability to respond, resources available, review contact information, etc...  Feedback will be evaluated by team leaders and Unit Coordinators.

Purpose: 

To run through a hypothetical activation sequence and deployment scenario

Update resources and contact information in database

Provide training update for all members

To engage EE Ham operators in Resource and Tactical Net operations

To evaluate member go-kits resources, and truck/trailer readiness

Provide input to team leaders and coordinators regarding Unit Response

Exercise Scenario:

A wildfire has broken out in an area bounded by Smith Road, Hazel Dell Road and Upper Green Valley Road, Watsonville.  Shifting Santa Ana winds are spreading the fire in all directions.  Cal Fire crews are working the ridges by plane and areas accessible by road, evacuations are needed in the immediate area as well as the surrounding areas as the fire develops. The drill evacuation “stables” will be located at the County Fairgrounds in Watsonville. The drill “Staging Area” will be Pajaro Valley High School, 500 Harkins Slough Road, Watsonville.  A) OES “alerts” EE on Friday, B) Teams “deployed” Saturday.

Actions: 

1)
Midweek, Team Leaders will be notified that they will put their teams into alert status Friday evening for a drill deployment (activation) Saturday morning at 0900. Information will be available on the web. Team leaders will be e-mailed a data sheet for their team and a questionnaire (in Excel format) for team members.  EE Coordinators follow up with Team Leaders to insure they understand the drill and the information requested.

2)
Friday afternoon/evening: Simulated Alert.  Team Leaders distribute questionnaires via e-mail to their members and explain the drill via e-mail, phone and web.  Staging Area Managers will receive questions and spreadsheet for EE Ham operators. 

3)
Saturday morning 0900, Team Members will fill out the questionnaires as if they were to be deployed at this time. Team leaders will request the ham operators on their team to check into the resource net.

4)
Ham-1, will initiate a resource net with EE hams at 0900, Saturday morning on W6WLS (147.180, PL 94.8, pos).  Ham-2 will initiate a tactical net on a repeater to be selected, possibly K6RMW (147.000, PL, 94.8, pos) or K6BJ (146.790, Pl 94.8, neg.  Ham-1 will announce the drill on the Beginners Net (W6WLS), take check-ins, identify EE hams fill out the spreadsheet regarding equipment and availability.  Those EE operators checking in will be directed to the Tactical Net (K6RMW).  Ham-2 will take check-ins and assigns tactical callsigns identified by team and sequential checkin number (example: Summit-1, Summit-2, Mid County-1, etc…).We wish to identify those who can reach the repeaters and manage the frequency changes and identify the equipment they could bring to bear in an emergency. Following the checkins on the tactical repeater, operators will switch back to W6WLS, report their tactical call sign, or report that they could not make it into the tactical net, then check out of the resource net. Ham exercises terminate two hours after initiation (1100).

Team Leaders will continue to record call back data from Team Members until Monday (April 4) evening, then report this information back to the EE Coordinators via e-mail (send completed spreadsheets to equineevac@gmail.com).

Analysis and Debrief:

Data will be evaluated in order to assess response time and readiness.  Specifically, a resource vs time plot will be used to assess time to 25%, 50% and 90% deployment readiness as well as readiness at 8 and 24 hours on both weekends and weekdays.  A debrief meeting with Team Leaders will be held later this spring.

